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Provides  commercial and consumer financing for essent ial energy and 
resilience improvements such as  HVAC, roofing, lighting, solar and 
battery storage . Team has  financed over $750 Million in EE 
improvements. 

Supervised as  a consumer lender and servicer in 22 states  and operates  
its commercial financing platform nationally.

Delivered through partnerships with associations, contractors, 
distributors, manufacturers , utilities  and governments. 

Matthew Brown has  worked with SEOs to set up public-private 
partnerships for clean energy that use  RLFs, loss reserves, rate 
buydowns, market ing partnerships, loan part icipat ions and multiple 
other mechanisms .  
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What markets am I focused on? 
Where are   the gaps  in financing, Where can I 
most effectively fill the gaps .  How do I 
complement and not compete with private 
capital?  

Revolving Funds:  Quest ions to Consider

Residential, commercial, low-moderate 
income, new technology, es tablished 
technology etc.  

Am I hoping to help a niche  and 
hard-to-serve market or maximize 
uptake of clean energy across  
markets 

There’s  a great deal of need in “hard to 
serve” markets, but they are also the  
most challenging to deploy.  

What are others  already doing in the 
market and how do I complement what 
others  are doing.  

Don’t try to go it alone with a small fund; 
are  there utility, non-profit, other gov’t 
programs to combine with and not 
compete with? 

What rules  must I follow and what is 
involved in following those  rules?  

Use of funds, Davis-Bacon, Historic 
Preservation etc.  Reporting 
requirements.  
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What resources  do I have ava ilable to 
me and what are  the  limitations on those  
resources .  What off-the-she lf resources  
can I make use  of?   

Revolving Funds:  Quest ions to Consider

Loan origination, loan servicing, 
collections, personnel, IT, contracting and 
procurement.  

Given the  above , what roles  should I 
play?  Am I a lender, with all the loan 
origination, servicing  (invoicing, 
tracking, aging, work-out, 
collections), reporting? 

Do I have  the  interna l resources  to 
support these  roles? Will I use  a third 
party for some of the above functions?  

How much risk may I take with my 
capital? (first-loss , senior position 
only, etc.) 

Do I want to create a sus taining fund?   Am 
I ok if the funds are  fully or partially 
depleted over time?   

How much capital do I have  available? 

(Look to leverage and combine DOE funds  
with  other funds esp. given different 
reporting/other requirements).   

Most new DOE RLF funding is going to 
be quite small.  Small funding = limited 
funds to invest in building infrastructure 
to deploy the  funds .  
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Loan Program Structure

• Fully capitalize a revolving fund (100% capitalize a loan fund) 

• Part ially Capitalize  a Loan Fund:  Provide capital to support other 
sources of capital, through a participation (partially capitalize a loan 
fund). 

Loan Program Operations 

• Operate internally with internal staff if resources  are available 
• Collaborate with another State agency (EDC , hous ing agency) 
• Use a third party to conduct some or all components of a loan 

program 

RLF Program Options
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• You are a lender – subject to lending regulations, requiring IT to 
manage intake , origination, documentation, servicing (payoffs , 
modifications etc.). 

• You should be cautious to avoid displacing private capital – so identify 
the gaps  that private capital will not fill 

• Your available capital will always  be limited.  

• Revolving funds are  often best to serve  as  a demonstration for private 
capital, to serve  markets that private capital will not serve  at a 
reasonable cost or terms .  

• Eg:  MCE low income storage  

At t ract ing Capital:  The Basics 

Revolving Funds
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• You are  not a lender, but  you  partner with a lender who manages  origina tion, 
se rvicing etc.  Your capital is part of a pool that is lent out.  

• You earn a return on tha t capital, like any other lender.  If your return is a 
below-market return then your funds  can reduce  overa ll rate to the  borrower.  

• Your funds  can be built in so tha t they take  “first losses”, meaning they absorb 
any credit losses  up to your participation.  This encourages  other senior 
capital providers  to put up the  majority of capital.  Your funds  are  committee  
and tracked, like any loans , for the  life of the  loans  – requiring long-term 
commitment of resources .  

• Any funds  not used to cover losses  can be used to support additional lending. 
• Your funds  are  leveraged – you put in 20% and a senior lender puts in 80%. 

• Eg. Pennsylvania and New York State capitalization 

At t ract ing Capital:  The Basics 

Partial Capitalization (Participation) 
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• None of the above options  are mutually exclusive  of one-another; they 
can co-exist.  

• Your choice of option or options rea lly depends on your target market, 
your budget, the  available private capital and willingness  of private 
capital to participate in the clean energy markets.  

• Do not discount the importance  of complexity vs  simplicity- simple 
solutions are  often fastest to launch and eas iest to administer over the 
long-term.  

At t ract ing Capital:  The Basics 

Conclusions
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Sponsor Login
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Thank you!
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Thank you! For more information or to ask any quest ions concerning this slide 
deck, please contact  us: 

Matthew Brown
Co-Chair and Founder
(720) 246 - 8847
mbrown@neifund.org

More about  NEIF at www.neifund.org

mailto:hbraithwaite@neifund.org
http://www.neifund.org/
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